Lumbar discectomy path emphasizes pain control.
Case managers at University of Pittsburgh Medical Center have cut costs by $1,000 per case and reduced length of stay (LOS) from 4.92 days to just under two days for patients with lumbar discectomy by taking an aggressive approach to pain management. Case managers also found that patients' expectations helped drive up LOS. They prepare patients for early discharge by giving them an easy-to-read patient pathway that details the process of care. The lumbar discectomy pathway also emphasizes postoperative ambulation over bed rest, and reduces the number of individual blood tests required prior to surgery.